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Abstract

As countries are isolating themselves from rest of the world to secure themselves from the pandemic- COVID
2019, itis definite imperative that the world economy will suffer a deep adverse impact. Amidst lockdown imposed
by the Indian government, it is paramount to understand which companies are predominantly adversely affected
and how those companies are managing their human resources. The authors initiate to divulge the consequences
of lockdown arising because of COVID19 on the Hospitality and Tourism sectors in India. It also showcases its
impact on the employees working in these organizations and the remedial measures that are being adopted by
them. The significance of the article is that it gives an understanding of the unique HR policies that are being
adopted by the companies in dire circumstances to assist and facilitate their employees. The article extends
certain suggestions to the Government that may be adopted to retrieve the Tourism and Hospitality from financial
burden and curb unemployment.

Keywords: Hospitality, Lockdown, Pandemic, Tourism, Unemployment

1. INTRODUCTION

Chinese authorities on January 7, 2020, identified the virus causing pneumonia in Wuhan city as a novel
coronavirus. It was a new virus that was never seen in humans. The virus started spreading not only in
China but also outside China. Due to its rapid spread and non-availability of its vaccination, it was declared
a pandemic by the World Health Organization on March 11, 2020 (World Health Organization, 2020a).
More than 25,602,665 people around the world are affected by the deadly virus and the number is leaning
dangerously. The number of deaths due to COVID19 is also increasing at an alarming rate, more than
852,758 have lost their lives (World Health Organization, 2020b). The number of cases in India saw a
dramatic increase across the states and union territories. Most cases in India are due to local transmission
of people who had a travel history from coronavirus infected countries. According to the Ministry of Health

and Family Welfare, there are 815538 active infected cases and 67376 people have died across India
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(MoHFW, 2020). On 25.03.2020, the Indian Prime Minister took a precautionary step to secure the Indians
from getting infected from the COVID-19 virus, he declared complete lockdown for 21 days, it included
schools, offices, factories, parks, temples, railway stations, and even the airspace. Though the decision
was taken to keep the citizens safe, it had an adverse impact on India's informal economy, which
constitutes a huge share of the workforce (Kapoor, 2020). With the world economy badly hit, the economy
of India is preparing for the fallout of COVID-19. As per the report of Asia Development Bank (ADB), the
pandemic is expected to cost the Indian economy between $387 million and $29.9 billion in personal
consumption losses. ADB's report was based on the situation when the outbreak was dominated in China,
with 97% of fatalities and 93% of total cases (Mishra, 2020) but in the present scenario, USA and Italy
have surpassed China, and the situation of India is becoming critical day by day. The rising number of
infected people may have an unpropitious catastrophic effect on the economy of India. According to the
Economy Forecast of Dun & Bradstreet's, there is a huge probability that India may enter into recession
and companies may become bankrupt (Press Trust of India, 2020a). The lockdown in India is a viable
measure to control coronavirus COVID-19, but as apprehended its extension will put India under doldrums
and it may be struck by poverty and unemployment (Joshi, et al., 2020). Most of the strongest economies
around the globe are struggling to cope with the situation in the wake of an unprecedented demand shock
and a shutdown of all key economic activities that drive growth. Many Indian sectors are now in critical
need of a relief package. According to the report of the UN Conference on Trade and Development, India
may lose $348 million and maybe among the top 15 most-adversely affected economies after the EU,
United States, Japan, and South Korea (Asian Development Bank, 2020).

In the present scenario, the Tourism & Hospitality Industry got hit hard by COVID-19 and the road ahead
does not seem to be too good. During the month of January 2020, the threat of COVID19 was spreading;
the tourism industry was the first to bear the brunt with reservation of hotels and airlines being cancelled.
To restraint, the outbreak of epizootic disease Indian government suspended the Visas, grounded all
flights and tourist attractions are shut indefinitely, thus imposing a stricture on the value chain of tourism
which includes hotels, tour operators, restaurants, and agents. The whole chain of tourism and hospitality
is expected to face huge losses worth billions. It is expected that the tourism industry in India will take an
enormous hit and it may be crippled for the anticipated ensuing days. Though, during these difficult times,
many companies have taken some good initiative to curb mass unemployment, but the question remains
whether the industry will be able to sustain in the long run. To do business and earn sustenance, tourism
and hospitality rest on trade and travel, both were put to a halt as the fear of pandemic gripped the world,

Hotels are closed, people are not allowed to travel results in a devastating impact on jobs. The sector is
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facing decline revenues, but expenditure almost remains the same. Companies need to bear the fixed cost

with the additional responsibility of paying staff salaries.
2. IMPACT ON TOURISM & HOSPITALITY INDUSTRY

Tourism is an important sector in India, attracting domestic and foreign nationals throughout the year.
Tourism and hospitality industry contribute significantly to the economy and generates huge employment
directly and indirectly. During the last three decades, this sector has seen a change in the trend, with the
increase in the numbers of national and international tourists and it also contributes a significant amount in
the Gross Domestic Product of the country. Due to the lockdown, the whole India was seized; the two most
prominent sectors to get impacted by this situation were Hospitality and Tourism. Some of the worst-hit
sectors in India include the tourism and hospitality industry. The direct and indirect economic impact of the
pandemic and the lockdown on the tourism industry in India is estimated at about 10% of India’s GDP.

Confederation of Indian Industry (Cll) estimated loss of revenue to tourism to range between Rs 72,000
crores and Rs 1.58 lakh crores in 2020-21 (Chatterji & Dutta, 2020). The Federation of Associations in
Indian Tourism & Hospitality (FAITH) projected that due to lockdown 38 million people may remain
unemployed which otherwise were working in the tourism and hospitality sector (Nebehay & Mutikani,
2020). FAITH estimated that value at risk can reach almost 20 lakh crore in the whole tourism value
chain across airlines, travel agents, hotels, tour operators, tourism destinations restaurants, tourist

transporters and tourist guides (Chaturvedi, 2020).

2.1 HOTEL SECTOR

The hotel sector is an important value chain of the hospitality and tourism industry. According to the
tourism ministry, branded hotels will take the biggest hit in the tourism sector, followed by tour operators
(Chatterji & Dutta, 2020). The hotel industry in India is witnessing a huge dip in occupancies, revenues,
and ceremonies for the current quarter. Future bookings are also getting stalled due to the Coronavirus
effect. The customer spectrum of hotels in India comprises 76-77% domestic travellers and the share of
tourists coming foreign from countries is close to 23-24% (Biswas, 2019). Due to the virus outbreak hotel
occupancy in the whole country has witnessed a 40% drop year on year for March 2020 credit rating
agency reduced the interpretation on the hospitality sector from stable to negative (Mohile & Aute, 2020).
The situation looks grim and if the situation continues the hotel industry will take a massive job loss hit.
Industry is working on cost-cutting by laying off the temporary and contractual workers but is continuing
with the employees. Few employees have been asked to go on paid leaves while the remaining are still

working in the hotels, thus the operational cost is reduced. Hyatt decided to lay off 1,300 employees’
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members but also offered severance pay to lay off employees and also decided to pay cut for senior
management, board members and all other employees as pandemic cripples the hotel revenue (ET
Hospitality World, 2020). Understanding the situations, hotels are converting the room into isolation wards
thus keeping the staff engaged and generating revenue. Many hotels have extended their help in this
pandemic situation. Lemon tree, Radisson hotels, Taj group of hotels, and international hotel groups have
collectively offered 392 rooms as paid quarantine facilities for the “Vande Bharat Mission” (Singh, 2020).
This step will not only strengthen the country to fight the epidemic but also keeps the workers employed.
The Hotel Industry is expecting that the effect of lockdown will continue for a long period of time and is
gearing up to create the belief among the customers and return back into the business. Majority of hotel
operators expect up to 2 years for revenue recovery from COVID-19 pandemic impact (Press Trust of
India, 2020b).

2.2 AVIATION SECTOR

The Aviation sector is an important value chain of the tourism industry, which is also influenced largely by
COVID-19 and facing major financial loss and massive unemployment. Centre for Asia Pacific Aviation
(CAPA) expects domestic traffic to decline by over 60% and international traffic by 70-80 % in financial
year 2021 operators (Chatterji & Dutta, 2020). According to credit rating agency CRISIL, Indian airlines will
face a revenue loss of $ 1.3 trillion between fiscal 2020 and 2022 because of the pandemic. According to
the International Air Transport Association (IATA), airlines in the Asia-Pacific region will be the hardest hit
by the health crisis, with losses expected to be around $29 billion for 2020 (Asian Aviation Staff, 2020).
The coronavirus and unemployment have become synonymous with each other, it is estimated that close
to 600,000 supporting or ground jobs are at risk in the aviation sector (Das, 2020). The crucial aviation
sector that connects nations across the world is witnessing a flurry of layoffs and pay cuts. Some workers
have been asked to go on forced unpaid leaves by aviation companies, who have been hit equally hard as
the tourism and hospitality sector. The aviation sector is under a lot of pressure to sustain themselves in
this difficult situation by taking appropriate measures for managing its employees. Go-Air initiated a
momentary rotational leave without pay program for helping the company to face the short-term depletion
in employee's magnitude to ensure business continuity. Similarly, Vistara to curb its cost announced 1to3
day’s mandatory leave without for 30% of its 4,000 employees (Chowdhury, 2020a). Initially, Indigo
Airlines announced a systematic pay reduction following the hierarchy. People in the high position were
asked to sacrifice 20% of their salary and middle-level management had a 15% deduction in their salaries
(Chowdhury, 2020b) but the continuous losses made huge impact and IndiGo decided on reducing its

employee count by 10% to survive the downturn (Sinha, 2020). The pay cut strategy of 5% was even
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implemented by Air India (Press Trust of India, 2020c). Airlines are planning to keep for a month 35% of its
employee on leave without pay and in order to support the airlines, they have proposed a 20% salary
deduction for staff in a staggered manner (Press Trust of India, 2020d). Air India employees decided not to
lay off any employees and decided to pay the flying allowances to pilots as per the actual flying hours in a
month (Sharma, 2020).

3. CONCLUSIONS

The tourism and hospitality industry have reached a staggering halt; travel, hotel, and aviation are suffering
in the present adverse situation. Even if the Covid-19 situation improves, the recovery of the industry will
still take at least 8-10 months. Private companies without government financial support will not be able to
recover. Many tourism, hospitality, and aviation companies have requested the government for an interim
bailout package to pay instalments and employees' salaries. Till the next fiscal year, it seems that the
recovery for the industry is difficult. For the future, the government needs to take some constructive
measures, though the government is already providing monetary support to daily wage earners, in the
same may be advanced to staff working in the hospitality and aviation industry as they are the driving force
of the tourism industry. The government may implement tax abatement to boost the aviation and hotel
industry, a cut in the Goods and Service tax will augurs well for the tourism and in turn, will benefit the
entire value chain. It will have a cascading impact and will increase employment. The government may
permit a few hotels to become functional, but they cannot expect a huge tumover of tourists. So they have
to reduce their cost by providing a simple menu, using machines to clean rather than human force,
mandatory digital payments, closing restaurant and use of room service, strictly follow the literature for
sanitization, and other measures that may minimize the human contact and imbibe faith of safety among
the customers. Airlines may prioritize profitable routes over increasing market share, giving more pricing
power to airlines, and providing fuel at a subsidized rate will reduce the operational cost and will motivate
the industry. The whole process is a vicious circle where the government financially supports the tourism
industry which in turn keeps the employment of their employee intact. The security provided by the
Employers during this time of crisis will generate a sense of belongingness to the employees, thus having
a positive employer-employee relationship. Some other measures that may be considered are cancellation
of equated monthly instalments for loans, deferment of all statutory dues, increase in provident fund,
slacking customs duties, waiver in state government-level excise fees, tax holidays, abolition of power and
water charges. With a bailout package in place by the government, it can be expected that both the

sectors will come out with favourable market policies which will create continuous growth in the tourism
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sector and will benefit the Indian economy as a whole. One positive impact on either of the industry will

have repercussions on the other industry and will again bring India back to its growth trajectory.
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